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Overview

• Survey was done for strategic planning 
purposes

• Survey was deployed via Survey Monkey

• We have approximately 115 responses, two-
thirds managers and one-third administrators

• Survey was deployed to all watersheds 
through the ADA

• Thanks to Mary Texer for her help
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Administrative Duties
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Membership Meetings: coordinate the winter and

summer meetings

Update the MAWD website to both educate and inform

members and others about the organization, its

function and about water

Fiduciary Responsibilities: work with the MAWD Board

and Treasurer to establish and report on a budget and

budget to expenses; report annually to the

membership

Coordinate MAWD Board Meetings: agenda

preparation; meeting logistics; minutes

Organization Communications: keeping the

membership up do date about legislative activities and

as needed, alert members on critical votes

Work with the MAWD Board to establish both annual

and long term goals for the organization and inform

membership on progress against those goals
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Lobby and Communications
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Assist citizens groups as needed in establishing new watershed districts

Provide an end of the session summary report to the MAWD

membership

Provide timely communications about best practices, tools, and

technology from the field, other Districts, or professional journals and

newsletters

Provide at least weekly Legislative updates to the MAWD Board,

membership, and Administrators, during the session.

Establish methods (and use them) to quickly inform MAWD membership

of critical issues and votes and the need to have them contact their

Legislators.

Establish and maintain excellent relationships with appropriate level

staff in state agencies such as the Minnesota Association of Soil and

Water Conservation Districts, the Association of Minnesota Counties and

the League of Minnesota Cities.

Establish and maintain excellent relationships with appropriate level

staff in state agencies such as BWSR, MPCA and MnDNR

Establish and maintain excellent relationships with Legislators and their

staffs
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Education Tasks
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Develop programs to inform/teach managers how to

get involved on Legislative initiatives

Develop an ongoing program to inform elected officials

(local, county and state) of the purpose and function

of Watersheds

Train MAWD Board members and watershed staff and

provide support for intergovernmental and legislative

advocacy, tools, and strategies

Work with New Administrators as needed to ensure

use of best practices in running a Watershed District

Develop Leadership Training program for MAWD and

Watershed Boards and Staff Members
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Future Needs
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Staff technical training – GIS, hydrology, wetland management, modeling, water

quality monitoring…

Legislative process – how to get involved in legislative initiatives

New Administrator training program: Water management law, role of Adm.

Leadership Training for Administrators/Staff: staff mediation, negotiation, Open

Meeting Law, Managing consultants.

HR training for Adm/MAWD Board Managers: Performance evaluations; hiring;

establishing good relations with staff/agencies; conflict management. Managing

consultants.

Watershed Management Planning, TMDLs, WRAPs, and implementation, Grant

writing and funding.

District crisis management assistance (short-term issue or problem assistance

Continuing education for Administrators – best practices, financial management,

personnel management (Human Resources), public relations, team building…

Public Relations – communication methods, use of social media, communicating

with the press…

Leadership Training for Managers: Budgeting, Program/Project development,

MAWD Board meeting management, Open meeting law, Managing consultants

New Manager training: Water management law, role of manager.
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New Job Role
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The combined executive position with
staff support like we have now

Two separate positions, one executive
coordinator and one lobbyist with staff
support



Service
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Conclusions

• The two most important parts of the job are administrative and lobbying.

• The most important administrative job functions are:

– Working with the MAWD Board to establish long and short term goals

– Organize communications and keep the membership up to date

• The most important lobbying functions are:

– Establish relationship at the legislature

– Establish relationships with the State Boards such as BWSR

• The most important education functions are:

– Establish training programs for the managers, both new and experienced, 
along with the administrators

– Work with new and experienced administrators to ensure that best practices 
are being used

• Future training needs include:

– Training for new and experienced managers

– Continuing education for administrators

– Developing communication programs

• There is a consensus that in the future the board should look at splitting the 
MAWD leadership role into two: administrative and lobbying

• Finally, the board needs to develop tactics to increase the amount of service to 
the districts


