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Watershed District Purpose 

 Conserve the natural resources of the 
state by land use planning, flood 
control, and other conservation projects 
by using sound scientific principles for 
the protection of the public health and 
welfare and the provident use of the 
natural resources 



Promoting the Purpose of the 
WD 
  Managers 

  A watershed district has 
the power, to the extent 
necessary for lawful 
conservation purposes to 
perform all acts expressly 
authorized, and all other 
acts necessary and 
proper for the watershed 
district to carry out its 
purpose 

  Employees and 
Consultants 
  The managers may 

employ professional 
consultants, and 
other employees, 
and provide for their 
qualifications, duties, 
and compensation. 



Manager Powers 

  make necessary surveys or use other 
reliable surveys and data and develop 
projects and programs to acquire data 
to accomplish the purposes for which 
the watershed district is organized 

  establish and maintain devices for 
acquiring and recording hydrological 
and water quality data 



Manager Powers   
  initiate, undertake, and implement projects 
  construct, clean, repair, alter, abandon, 

consolidate, reclaim, or change the course or 
terminus of any public ditch, drain, sewer, 
river, watercourse, natural or artificial, within 
the watershed district 

  acquire, operate, construct, and maintain 
dams, dikes, reservoirs, water supply 
systems, and appurtenant works 



Manager Powers 
  regulate, conserve, and control the use of 

water within the watershed district 
  provide for sanitation and public health and 

regulate the use of streams, ditches, or 
watercourses to dispose of waste and prevent 
pollution 

  conduct studies and monitor water resources 
and implement water resource management 
programs 



Manager Powers 

  build, construct, reconstruct, repair, 
enlarge, improve, or in any other 
manner obtain storm water systems, 
including mains, holding areas and 
ponds, and other appurtenances and 
related facilities for the collection and 
disposal of storm water 



Manager Powers 
  prepare an open space and greenbelt map of 

the lands of the watershed district that should 
be preserved and included in the open space 
and greenbelt land areas of the watershed 
district 

  adopt, amend, or repeal rules to control 
encroachments, changing of land contours, or 
placement of fill, structures, encumbrances or 
obstructions 



Administrative Rules   

  the managers must adopt rules to 
accomplish the purposes of this chapter 
and to implement the powers of the 
managers 

  the managers may implement a 
permitting program to secure 
compliance with administrative rules 



Tracking Progress 
  the managers must prepare a yearly 

report of the financial conditions of the 
watershed district, the status of all 
projects, the business transacted by the 
watershed district, other matters 
affecting the interests of the watershed 
district, and a discussion of the 
managers' plans for the succeeding year 



Charting the Course 
  the managers must adopt a watershed 

management plan for any or all of the 
purposes for which a watershed district may 
be established 
  the plan must give a narrative description of 

existing water and water-related problems within 
the watershed district, possible solutions to the 
problems, and the goals and objectives of the 
watershed district 



Subsequent Planning 

  the managers must revise the 
watershed management plan at least 
once every ten years after the original 
watershed management plan is 
approved 

  the plan may include a separate section 
on proposed projects 



Board Organization 
  By-laws or Operating Rules 
  Officers: 

  President 
  Vice President 
  Secretary 
  Treasurer 

  “Unified Voice” policies 



The President 

  Chief Executive Officer of the WD 
  Presides at all regular and special 

meetings 
  Appoints Standing and Special 

Committees 
  Cooperates with committee chairs to effect 

the regular functioning and reporting of 
such committees 



The Vice President 

  Serves in the absence or inability of the 
President 

  When serving in position of President, 
performs all duties with same authority 
as the President 



Secretary 
  Under the supervision and direction of 

the President 
  Shall keep and maintain the records of 

the organization 
  Shall keep a record of attendance, 

committee appointments, elections and 
names, addresses and telephone 
numbers of officers and board members 



Treasurer 

  Shall receive and deposit of monies in 
approved bank 

  Shall pay all obligations of the WD only 
on authority given by the Board 

  Shall submit a monthly and annual 
financial report 

  Shall provide for annual audit 



Unified Voice 

  No manager or group of managers of 
the organization shall present a 
decision, opinion or viewpoint of the 
Board of Managers unless at a meeting 
of the Board of Managers or directed by 
the Board of Managers 



Manager Oath 

  I, having been appointed a manager of 
the _______ Watershed District, do 
hereby swear or affirm to support the 
constitutions of the United States and 
the State of Minnesota and to discharge 
faithfully the duties of watershed district 
manager, according to law and to the 
best of my judgment and ability 



Manager Bond 

  I shall faithfully and impartially, in all 
things, during continuance in office, 
perform my duties as watershed 
manager without fraud, deceit or 
oppression and shall act as a fiduciary 
of the District  



Board Governance 
The District 

residents 

elected officials 

state agencies 

local government 

community organizations 

The Board 

The Administrator 

Staff, Consultants, Volunteers 

Ends:  Policies 
 Goals 
 Objectives 

“What” Means:
“How” 

The Board is responsible for providing vision, unified voice and supervision 



Data Practices 
  Open Meetings 

  Regular, special, emergency meetings 
  Committees 
  Appearance by video teleconference 

  Government Data 
  "all data collected, created, received, maintained, 

or disseminated, regardless of its physical form, 
storage media, or condition of use 

  E-mail 



Conflicts of Interest 
  Actual:   

  contracts:  “personal financial interest” and 
“benefit financially” 

  incompatible positions:  manager/employee 
  financial interests:  disclosure and abstention 

  Perceived 
  Objectivity – disclose and declare 

  Gifts 





Discussion Topics 
  Communications 
  Decision making 
  Standards of conduct 
  Expectations 
  Who is the boss? 
  Role of the Plan 
  Personal agendas, 

interests, expertise, bias 

  Balancing function and 
goal w/ community 
concerns 
  Resources 
  Fiscal conditions 
  Nimby 
  Bananas 

  Doing the right thing 
  By whose standard 

  Getting along 



Obstacles and Barriers 
  “We are not united in 

our decisions” 
  When and why should 

you vote no? 

  “Miscommunication 
within the District” 
  Inadvertent vs. 

intentional 
  Constructive vs. divisive 
  As manager/as citizen 

  “Too much time 
spent putting out 
brush fires” 
  Do we create our 

own brush fires? 
  Do we prevent 

ourselves from 
moving forward b/c 
dwelling on the past 
gives us something 
to gripe about? 



Questions 


